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Minutes of the Second Meeting of the Agency Task Fowce for Improving,’
Reporting and Reducing Related Paperwork

l. The sccond meeting of the subject Task Fovee was held on
1 October 1970. | |attended as the substitute DO/S&T
representative. All other regular memwbers were present and the
progress of the various Uirectorates was reviewed, I

2. The DD/S represcntative reported an inventory of 1946 reports
to date and that prelivainary estimates have been developed on cost per

page of computer produced reports.

3. The DD/PF ropresentative reported that component representatives
had been designated and that the inventory was progressing satisfoctorily
with geveral exceptions. Costing is being developed on the basis of .
average grade of employces involved in producing the reports but will
rot include review and use time. It was reported that the volume of '
reporting had impressed at least two Division Chiefs who are planning
reduction efforts.

4. The gubstitute DE/S&T represantative was nof ceriein of prug,mw
in that Directorate and the Chalrman reguested follow-up information of
action taken to date.

5. The DD/I representative raised the question of whether reporting
should be below Dirvectorate level reguizements, After discussion it was
confizmed that the inventory should be extended to voports generated at
the Office level,

6. It was agreed that a listing of G/FPB reports would be furnished
to various representatives and that costs of responding to these require-
ments would be included in the Directorate repovting.
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i ,' 7. The question of how to respond to the savings target wag diccussed
including the possibility of establishing an axbitrary percentage of the
estimated total cost but no fiffit Wéﬁ‘;"ﬁ as gj‘aachad. _

' 8. Previously established deadlines were confirmed and Chairman
25X1 [ Irequested that representatives uot hesitate to call if further
questions develop.
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